
[image: ]



BEHAVIOUR, REWARDS AND SANCTIONS POLICY



Signed………………………………………………….. (Chair of Governors)




Signed	(Executive Headteacher)





Date.............................................................

1



	
Version
	
Date
	
Changes

	2
	19/11/18
	Sanctions Stage 4b added following LSP guidelines

	3
	21/11/18
	Additional sections added following further guidance from LSP
· Section on SEND – Support for SEND pupils
· Exclusion from School
· Addition to Stage 3 - to note the risk of fixed term exclusion
· Stage 4b rewritten
· Appendix 1 added

	4
	21/09/20
	Additional section added explaining Covid Behaviour Policy – now removed (04/11/21)

	5
	04/11/21
	Page 3 - Addition to rationale: At High Down Schools we are committed to providing a caring, friendly and safe environment for all of our pupils and staff so they can learn and thrive happily together. We are a values led school and want all members of our community to value others and themselves. Everyone at our school is equal and is expected to treat each other with respect, care and kindness.
Page 3 – Additional bullet points to the Aims – bullet point 3,6,7,8 & 9
Page 4 – Addition to Responsibilities section: We all have a collective responsibility to model positive behaviours and to ensure that this policy is implemented consistently and fairly.
Page 4 – New section on Guidelines
Page 5  - Addition to Sanctions: In every situation the school will use age appropriate consequences within a restorative justice framework. It is important that the school staff are consistent and fair, demonstrating that they have listened to all of those involved and taken into account the maturity and intent of those involved.
Page 7 & 8 - Added requirement to note Stage 2 behaviours on CPOMS
Page 9 – Section 4b additional information - The HT to seek parental agreement to have the child’s needs discussed at North Somerset Inclusion Panel. This discussion helps ensure that the school has considered all possible avenues of support.
The HT to contact the Trust’s Lead Teacher for Engagement and SEND to consider other avenues of support for a child with SEND.
Page 10 – New sections on Bullying and Breakfast and AfterSchool clubs
Page 11 – New section on Beyond the School Gates
Page 11 – Monitoring and Evaluation section addition Monitoring and evaluating the effectiveness of this policy is an on going process. The Local Governing Body is responsible for monitoring the behaviour policy’s effectiveness and holding the Headteacher to account for its implementation. CPOMS will be monitored by the Executive team to check for patterns in poor behaviour/bullying so that actions can then be taken.

	6
	October 22
	Significantly rewritten with LSP updates throughout the document alongside updates from the staff.

	7
	Dec 22
	Added additional LSP behaviour updates.
Page 4 additional legislation linked
Page 5 & 6 section on SEND has been significantly rewritten
Page 7 New sections added on confiscation, searches and screening plus suspected criminal behaviours
Page 10 new section about online misbehaviour
Pages 12 & 13 the section on Exclusions and Suspensions has been rewritten and now includes a note on off-rolling
Page 15 training section has been rewritten
Appendix 1 – new section on searches
Appendix 2 – new section on suspensions and exclusion

	8
	Feb 23
	Page 22 added - A member of staff will always be present during this search to safeguard the child.


	9
	Jan 24
	Rationale expanded to add comment about Nurture UK
In guidelines section noted behaviour curriculum and behaviour flowchart
Added behaviour principles section
SEND section – statement about tolerance and inclusion
New Appendix 1 – Behaviour curriculum
New Appendix 2 – Behaviour Flowchart
Reordering of sections including the appendix

	10
	May 24
	Reordered sections moving legislation to appendix 6 and detail of sanctions from main policy to appendix 3.
Moved parts of suspensions and exclusions from main policy to appendix 5
Streamlined Golden rules into one table – these were developed with children
Developed rewards section

	11
	May 25
	[bookmark: _GoBack]Reviewed. No changes.



RATIONALE
High Down Schools’ overall policy is to encourage all children to fulfill their potential and to make the process of education an enjoyable, exciting and worthwhile experience. We promote high standards of behaviour in order to create the appropriate conditions for teaching and learning. At High Down Schools we are committed to providing a caring, friendly and safe environment for all of our pupils and staff so they can learn and thrive happily together. We are a values led school and want all members of our community to value others and themselves. Everyone at our school is equal and is expected to treat each other with respect, care and kindness. In order that teaching and learning can take place in a relaxed and pleasant environment each member of the school community must have high standards of behaviour based on respect for all its members and for the physical environment.

At High Down school we recognise that understanding our emotions is a key aspect of understanding and managing behaviour. We recognise that behaviour is a form of communication. As a nurturing school our approach ensures that the development of positive social, emotional and learning behaviours is at the heart of our behaviour policy. We are committed to the emotional and mental well-being of our staff and pupils. We use our understanding of social and emotional development and learning as part of our approaches to all learning and in our response to behaviour. Our Learning Mentor and Pastoral Support Team offer clear social and emotional support for all.

AIM
· To provide a relaxed and calm environment in which all members are respected and show respect for others.
· To have high quality behaviours for learning throughout the schools.
· To promote our school values, ensure children are working within this structure and support children to modify their behaviour accordingly.
· To provide consistency of approach through a clear structure of sanctions used by staff which are understood by children and parents.
· To encourage children to follow agreed standards of behaviour and our school values in order to develop self-discipline and to take responsibility for their actions.
· To encourage self-regulation by supporting children’s behavioural skills.
· To work closely with parents/carers and external agencies to provide the best support and interventions for every child.
· To have a collective responsibility to ensure high standards of behaviour across the school and, as adults, to model the behaviour we expect to see from the children.
· To ensure that children with SEND are treated fairly and that appropriate steps are taken to support their behaviours.

GUIDELINES
· All adults to model the behaviours we expect to see from children consistently and fairly eg respect, care, kindness, honesty. 
· We have high expectations of the behaviour of all children and provide prompt support for individuals when they do not meet these expectations.
· We expect the whole school community to uphold these high standards and intervene if they witness inappropriate behaviour.
· We will reinforce the golden rules in September alongside the Behaviour Curriculum document (Appendix 1) and then throughout the year. We will refer to these rules as well as our values when a child is not displaying the behaviours we expect to see.
· We will share the behaviour flowchart (Appendix 2) with the children so they are clear about the school processes
· Good behaviour will be celebrated for example through Golden Book/achievement services.
· Inappropriate behaviour will be dealt with in a calm, emotionally intelligent way by staff. Staff will make it clear that it is the behaviour that is unacceptable and will look for a way for the child to acknowledge their mistake, undertake the sanction, have a restorative conversation and move forward.
· We will ensure that families are clear about our behaviour expectations and we will contact parents to discuss concerns about behaviour. This will be logged on CPOMS.
· When children make mistakes with their behaviour it is important they have a chance to learn from these mistakes and understand the impact their behaviour has on others. Depending upon the behaviour this may include support from the Class staff, Learning Mentors or SENDCo.
· If behaviours are challenging or frequent an Individual Behaviour Plan might be developed to support the child and help to modify their behaviours.
· We treat each day as a new start and practice forgiveness.


OUR GOLDEN RULES
	Ready
	Respectful
	Safe

	· We listen  carefully to our teacher and all other adults and children
· We work hard and always try our best
· We are  ready for the day and have everything we need 
· We enter the classroom with a positive attitude, ready to learn.
· We keep our classroom tidy and look after property

	· We are kind, polite and helpful 
· We always say please and thank you
· We hold doors open for adults and other children 
· We say good morning / good afternoon to adults we meet around the school
· We are honest and say sorry if we make a mistake
· We talk quietly as we move around the school so we don’t disturb one another and we make our way to assembly silently
· We respect each other’s personal space

	· We walk carefully and considerately around the school
· We use equipment correctly – for its proper use
· We listen to instructions
· We follow routines
· We wash hands regularly
· When using the Y4 stairs – we hold on to the rail and always walk on the right





At the beginning of the school year and at the beginning of each new term, all classes will be introduced to the Schools’ Golden Rules. Following these Golden Rules will be reinforced with praise and rewards and breaking these rules will results in sanctions so that children can learn that their actions have consequences. (See Appendix 1 and 2)

We aim to focus on teaching good behaviour with positive expectations. All Staff provide good models of behaviour and regularly remind children to be courteous and considerate to other people. These rules are visually available throughout the school and the children should be familiar with them, through opportunities provided in assembly times and teaching times.

REWARDS
At High Down we praise and reward children for good behaviour in a variety of ways:

Infants
•	We verbally praise and congratulate children
•	We distribute stickers, certificates, class mascots and awards
•	We acknowledge outstanding efforts or acts of kindness
•	A visit to the Head, Deputy Head, Assistant Head or another member of staff to celebrate achievement
•	A word of praise in front of a group, class, year group, or the whole school in celebration service
•	The opportunity to undertake specific areas of responsibility
•	Golden time or other class rewards
•	Golden table and golden bands for appropriate behaviour at lunchtimes

Juniors
· We verbally praise and congratulate children
· We distribute values badges termly to children as they demonstrate our school values
· House points are given for positive behaviour, work in school and home work
· House points lead to bronze, silver and gold merit certificates for individual children which are handed out in Golden Book assembly
· Within individual classes the collective house point total leads to an agreed termly class reward
· Termly whole school house points are totalled and the winning house wears their house colours on the final day of term
· A visit to the Head, Deputy Head or another member of staff to celebrate achievement
· A word of praise in front of group, class, year group, or the whole school within Golden Book Assembly
· The opportunity to undertake specific areas of responsibility


SUPPORT FOR SEND PUPILS (ALSO SEE SEND POLICY)

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND). When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis. We are a community with a commitment to tolerance and inclusion. We recognise that being “fair” is not about everyone getting the same (equality) but about everyone getting what they need (equity).

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will balance their legal duties when making decisions about enforcing the behaviour policy. The legal duties include:
· Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil caused by the school’s policies or practices (Equality Act 2010)
· Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)
· If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies
· As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and requirements of the pupil concerned, for example:
· Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long
· Adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher
· Adjusting uniform requirements for a pupil with sensory issues or who has severe eczema
· Training for staff in understanding conditions such as autism
· Use of separation spaces (safe spaces or nurture rooms) where pupils can regulate their emotions during a moment of sensory overload
Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will take into account:
· Whether the pupil was unable to understand the rule or instruction? 
· Whether the pupil was unable to act differently at the time as a result of their SEND? 
· Whether the pupil is likely to behave aggressively due to their particular SEND? 
The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments need to be made to the sanction.
Considering whether a pupil displaying challenging behaviour may have unidentified SEND
We believe that all behaviour is communication and the school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis.
Pupils with an education, health and care (EHC) plan
The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies.  If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC plan.

Reasonable adjustment
The school will identify students who have complex needs that require additional and reasonable adjusted support for example those with characteristics recognised in the Equalities Act. Where required a Pastoral Support Plan (PSP) is to be put in place. The PSP will proactively seek to give students personalised targets and coordinated approaches towards strategies and expectations. The School will work on a PSP with the student, parents and, where necessary, third party agencies.
Where appropriate PSPs should be initiated prior to exclusions. Where a student is excluded, a review of the PSP must be considered and where necessary reviewed and adjusted. A PSP should run for circa 8 weeks and be reviewed mid-term if required, and at the end. Following the review the PSP may be updated, finished or kept as ongoing good practice.

ZERO-TOLERANCE APPROACH TO SEXISM, MISOGYNY/MISANDRY, HOMOPHOBIA, BIPHOBIA,  SEXUAL HARASSMENT AND SEXUAL VIOLENCE 
The school will ensure that all incidents of sexism, misogyny/misandry, homophobia, biphobia, sexual harassment and/or violence are met with a suitable response, and never ignored. Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.
The school’s response will be:
· Proportionate
· Considered
· Supportive
· Decided on a case-by-case basis
Sanctions for sexual harassment and violence may include suspensions or permanent exclusions; parents will always be involved as will our Learning Mentors. The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:
· Responding to a report
· Carrying out risk assessments, where appropriate, to help determine whether to: manage the incident internally; refer to early help; refer to children’s social care; report to the police
Please refer to our child protection and safeguarding policy for more information 

BULLYING
The school does not tolerate bullying of any kind. Please read the Friendship and Anti-Bullying Policy on the school website for further details

BEYOND SCHOOL
If unacceptable behaviour beyond the school gate (non-criminal bad behaviour and bullying) is witnessed by a member of staff or reported to the school, the Headteacher will respond appropriately. This may be when a child is:
· taking part in any school-organised or school-related activity
· travelling to or from school
· is wearing school uniform
· in any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions above apply, if the misbehaviour:
· could have repercussions for the orderly running of the school or
· poses a threat to another pupil or member of the public or
· could adversely affect the reputation of the school.

In all of these circumstances the head teacher will consider and apply appropriate sanctions and also discuss the behaviour of the child concerned. The headteacher should also consider whether it is appropriate to notify the police or anti-social behaviour coordinator in their local authority of the actions taken against a pupil. If the behaviour is criminal or poses a serious threat to a member of the public, the police should always be informed. In addition, school staff should consider whether the misbehaviour may be linked to the child suffering, or being likely to suffer, significant harm. In this case the school staff should follow its safeguarding policy.

ONLINE MISBEHAVIOUR 
The school can issue behaviour sanctions to pupils for online misbehaviour when:
· It poses a threat or causes harm to another pupil
· It could have repercussions for the orderly running of the school
· It adversely affects the reputation of the school
· The pupil is identifiable as a member of the school

BREAKFAST AND AFTERSCHOOL CLUBS
The same standards of behaviour are expected at all school clubs. Continued poor behaviour may result in a child losing their place at these clubs.

HOME/SCHOOL PARTNERSHIP
The class teacher is not only concerned about educational progress of children, but also about their personal and social development. Staff combine high expectations with a sympathetic approach. If, despite this, problems occur parents should be involved at an early rather than late stage.
In turn parents/carers are encouraged to keep the school informed of any significant events at home a new baby, sudden death or change in family circumstances. If parents or teachers have any concerns about a child’s behaviour, especially a change in behaviour, a meeting should be arranged so that it can be fully discussed. A vital part of the home school partnership is parental co-operation in helping to support and implement the Behaviour, Rewards and Sanctions Policy.

PHYSICAL RESTRAINT/REASONABLE FORCE
Reasonable force covers a range of interventions that involve physical intervention with pupils. All members of staff have a duty to use reasonable force/ physical intervention, in the following circumstances, to prevent a pupil from:
· Causing disorder
· Hurting themselves or others
· Damaging property
· Committing an offence

Incidents of physical restraint must:
· Always be used as a last resort
· Be applied using the minimum amount of force and for the minimum amount of time possible 
· Be used in a way that maintains the safety and dignity of all concerned
· Never be used as a form of punishment
· Be recorded and reported to parents

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions. 


CONFISCATION, SEARCHES, SCREENING	
Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation. Full details can be found in Appendix 3

SUSPECTED CRIMINAL BEHAVIOURS
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the incident to the police. When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police. If a decision is made to report the matter to the police, a member of the senior leadership team will make the report. The school will not interfere with any police action taken. However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action. If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s social care, if appropriate.

ROLES AND RESPONSIBILITY
All staff promote the positive ethos of the school and share responsibility for the welfare and behaviour of the pupils. We all have a collective responsibility to model positive behaviours and to ensure that this policy is implemented consistently and fairly.

The Local Governing Body
The Local Governing Body is a committee of the Board of Trustee responsible under the scheme of delegation for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation

The Headteacher
The headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently to all groups of pupils.
The headteacher will ensure that this behaviour policy works alongside the safeguarding policy to offer pupils both sanctions and support where necessary.

Staff
Staff are responsible for:
· Implementing the behaviour policy consistently
· Modelling positive behaviour
· Providing a personalised approach to the specific behavioural needs of particular pupils
· Recording behaviour incidents 
· The senior leadership team will support staff in responding to behaviour incident

Parents
Parents are expected to:
· Support their child in adhering to the pupil code of conduct (golden rules)
· Inform the school of any changes in circumstances that may affect their child’s behaviour
· Discuss any behavioural concerns with the class teacher promptly

SANCTIONS
The majority of incidents of inappropriate behaviour are dealt with in class through discussion and sanctions with staff. In every situation the school will use age appropriate consequences within a restorative justice framework. It is important that the school staff are consistent and fair, demonstrating that they have listened to all of those involved and taken into account the maturity and intent of those involved.

Stages 1 & 2	Stages 1 and 2 low-level misbehaviour.

Stage 3	 Persistent low-level misbehaviour that is not improving will move a pupil forward to Stage 3 sanctions. Violence, Bullying or discriminatory comments will not be tolerated and the child will move straight to Stage 3 of the Sanctions Policy.

Stages 4 & 5 	For very serious misbehaviour the Executive Team can implement a suspension or permanent exclusion if felt appropriate. This could be either a progression from Stage 3 or in exceptional circumstances a single serious incident. The decision to permanently exclude a pupil is a serious one. It is the final step in the process for dealing with disciplinary offences when a wide range of other strategies have been tried and have failed.

For details of these stages please see appendix 2 and 3
MALICIOUS ALLEGATIONS
Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy. 
Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer, where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.
The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy for more information on responding to allegations of abuse against staff or other pupils.

EXCLUSIONS AND SUSPENSIONS FROM SCHOOL 

The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour, which has not improved following in-school sanctions and interventions.  The decision to suspend or exclude will be made by the headteacher and only as a last resort. We are committed to following all statutory exclusions procedures to ensure that every child receives an education in a safe and caring environment.
A note on off-rolling - Our school is aware that off-rolling is unlawful. Ofsted defines off-rolling as:
“The practice of removing a pupil from the school roll without a formal, permanent exclusion or by encouraging a parent to remove their child from the school roll, when the removal is primarily in the interests of the school rather than in the best interests of the pupil.”
We will not suspend or exclude pupils unlawfully by directing them off site, or not allowing pupils to attend school:
· Without following the statutory procedure or formally recording the event
· Because they have special educational needs and/or a disability (SEND) that the school feels unable to support
· Due to poor academic performance
· Because they haven't met a specific condition, such as attending a reintegration meeting
· By exerting undue influence on a parent to encourage them to remove their child from the school

In the most serious cases, it may be deemed necessary to exclude a pupil. When deciding whether exclusion is a necessary sanction, the school follows DfE statutory guidance on exclusions.


Please see Appendix 5 for more detail on Suspensions and Exclusions


TRAINING
As part of their induction process, our staff are provided with regular training on managing behaviour, including training on:
· The proper use of physical intervention 
· The needs of the pupils at the school
· How SEND and mental health needs impact behaviour
· Behaviour management also forms part of continuing professional development
· A number of staff are also trained in the proper use of restraint
· The school staff are completing Nurture UK training

COMPLAINTS PROCEDURE 
The school follows the LSP complaints procedure. This will be followed should a parent wish to make a complaint. The Head Teacher/Governing Body will investigate thoroughly and fairly any matters of complaint against all members of staff and support them through training, induction and advice on the management of children’s behaviour. Allegations concerning child protection will be passed to the Local Authority Designated Officer for Allegations for full investigation.
The LSP Complaints Policy and Procedure is not used for appeals about exclusions or suspensions where a separate appeals process exists.

MONITORING AND EVALUATION

Monitoring and evaluating school behaviour
The school will collect data on the following:
Behavioural incidents
Attendance, permanent exclusion and suspension 
Use of pupil support units, off-site directions and managed moves
Incidents of searching, screening and confiscation
Anonymous surveys for staff, pupils, and parents/carers on their perceptions and experiences of the school behaviour culture
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle it.

Monitoring this policy
Monitoring and evaluating the effectiveness of this policy is an on going process. The Local Governing Body is responsible for monitoring the behaviour policy’s effectiveness and holding the Headteacher to account for its implementation. CPOMS will be monitored by the Executive team to check for patterns in poor behaviour/bullying so that actions can then be taken. The annual parent questionnaire provides additional feedback through the behaviour question. Information on patterns and school developments will be shared with the Governing Body. It is the responsibility of the governing body to monitor rates of exclusion and suspension and to ensure that the school policy is administered fairly and consistently.

This behaviour policy will be reviewed by the headteacher and LGB at least annually, or more frequently, if needed, to address findings from the regular monitoring of the behaviour data. At each review, the policy will be approved by the LGB.



See other policies:
Friendship and Anti-Bullying Policy
Positive Handling Policy 
Exclusion Policy
SEND Policy
Safeguarding and Child Protection Policy
Complaints Procedure


Appendix 1.
Behaviour Curriculum
To be reinforced in September and then throughout the year

OUR GOLDEN RULES
	Ready
	Respectful
	Safe

	· We listen  carefully to our teacher and all other adults and children
· We work hard and always try our best
· We are  ready for the day and have everything we need 
· We enter the classroom with a positive attitude, ready to learn.
· We keep our classroom tidy and look after property

	· We are kind, polite and helpful 
· We always say please and thank you
· We hold doors open for adults and other children 
· We say good morning / good afternoon to adults we meet around the school
· We are honest and say sorry if we make a mistake
· We talk quietly as we move around the school so we don’t disturb one another and we make our way to assembly silently
· We respect each other’s personal space

	· We walk carefully and considerately around the school
· We use equipment correctly – for its proper use
· We listen to instructions
· We follow routines
· We wash hands regularly
· When using the Y4 stairs – we hold on to the rail and always walk on the right


Classroom routines
· Line up and move around the school sensibly.
· Know the routine for entering the classroom and starting work.
· Know where you sit in the classroom.
· Know the routine for handing out and collecting exercise books, pens and whiteboards (Infants fruit).
· Know where to hang your coat in the classroom.
· Know that, where possible, you should go to the toilet at playtime or lunchtime.
· Know how to use, look after and respect school equipment and resources.
· Know that it is important to try and speak loudly and clearly in class so that everyone can hear.
· Know that when you want help from an adult, you raise your hand and wait quietly unless the teacher has indicated otherwise.
· If need help with your work you could check on the board, in your books or ask a friend
· Know that a verbal answer should usually be given in full sentences (when appropriate)
Active Listening Listen to others
· Stay quiet when others are talking
· Look at the speaker.
· Look, listen, focus, learn

Completing work in books
Know how to set out work (non negotiables).
Know that each piece of work needs a date and title.
One square, one digit when writing numbers in Maths.
Underline titles using a ruler.
Know how to correct mistakes by drawing a straight line through your work.

[image: Premium Vector | Be the reason someone smiles today quotes]Manners
We are always polite to each other.
Thank you – we say thank you when we receive something or someone else does something kind for us.
Please – we say please when we ask for something.
Pardon – if we have not heard 
Excuse me – we say excuse me if we need to move past or around someone.
Smile – we are positive and smile at each other.  

Know that you should let anyone waiting at a doorway through before walking through yourself.
Know that you should say good morning / good afternoon to adults if spoken to.
Know that it is polite to ask questions such as ‘how are you today?’, ‘Have you had a good morning?’
Know that it is polite to give eye contact to the person talking to you.
Know that it is important to show gratitude and have good manners.
Know that by practicing basic good manners, we are showing those around us that we respect them and are considerate to their feelings. This makes them feel better, and us too.

Know that we always walk sensibly around the school  - this means:
· facing forwards
· walking safely and calmly at a steady pace
· talking quietly – walking whisper
· walking on the right when going upstairs in Y4 and holding on to the rail
· walking silently to assembly 
· Know that we use our sensible walking to keep everyone safe in school and to make sure the learning of other children is not disrupted as people move around school

Playtime Behaviour
Walk sensibly on the paths from your classroom to the playground 
Follow instructions given by an adult – first time, every time
Show respect to others at all times
Look after equipment and play sensibly with it
Tidy up equipment at the end of breaktimes and lunchtimes
Put litter in the bins provided
Play safely without hurting anyone – do not ‘play fight’ because you may hurt someone by accident
Be kind, by including people in your games and sharing equipment and behave in a gentle, caring, and helpful way towards other people – remember kind words and kind actions
When called, line up sensibly and quietly using a walking whisper

Lunchtime behaviour
Know where you line up for lunchtime when you are called
Use a quiet voice in the dinner hall
Talk politely and quietly with the other pupils on your table
Wash or sanitise your hands before eating
Use good table manners when you are eating: using a knife and fork correctly, chewing with mouths closed, respecting other pupils’ personal space.
Use good manners during lunchtime, particularly when receiving food from the school kitchen and talking to midday supervisors - saying ‘please’ when you ask for something and ‘thank you’ when you receive it
Follow instructions – first time, every time

Uniform expectations 
Know that school uniform is always expected to be worn and if you are wearing non uniform items then your parents will be called to ensure this is rectified -this includes footwear
Jewellery is not permitted except for stud earrings
Hair must be neat and tidy and use of hair dye to achieve an unnatural coloured look is not permitted
Children should not bring phones to school. In Y6 if phones are brought to school these must be handed in to the class teacher. Phones are not to be used on school premises.

Attendance and Punctuality 
Know that you must try to attend school every day.
Know that you must try to arrive at school on time every day.
Know that attending school on time every day is important so that you don’t miss important learning.

Behaviour outside school
Know that when you are wearing your school uniform you are representing the school community and must always behave responsibly and respectfully.
Know that you should be considerate of other people arriving and leaving school.
Know that being considerate means thinking about other people’s needs, wishes and feelings.
Know that examples of being considerate on the way home include walking not running, giving people plenty of space, using a quiet voice (not shouting).






















Appendix 2
This flowchart was developed by house captains and vice captains and shared with the school council. It will be assessed and amended annually by the children.
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You can exit the behaviour flowchart at any point by stopping the unwanted behaviour.











Appendix 3

	Stage 1 Class time - Behaviour and Consequences
	Adults involved

	Class time - Low level disruption
· Non-verbal followed by two verbal warnings
· Poor behaviour may be logged in class behaviour book/teacher’s notes.
· Loss of part of play/lunch time to have a one to one discussion as appropriate with a member of staff highlighting the poor behaviour and ways to improve
· Possible sanctions include moving within the classroom or into wet area, loss of golden time or other class rewards.
· All children begin the next day with a clean slate.
	Class teacher, Support Staff

	Stage 1 Break and lunchtime - Behaviour and Consequences
	Adults involved

	Low level disruptive behaviour not in keeping with our school Golden Rules
· Non-verbal followed by two verbal warnings
· Child spoken to by break duty staff/SMSA and reminded of school Golden Rules and behaviour expectations
· Moved to play near an adult to monitor
· May need time out (spot/wall) or time in (linked to behaviour plan/SEND requirements)
· Lunchtime - Behaviour logged/ verbal feedback for the class teacher.
	Break duty staff, SMSAs,
Class teacher

	Stage 2 Class time - Behaviour and Consequences
	Adults involved

	Persistent low level disruption.

· Loss of break/lunch time to discuss behaviour with class teacher and expectations for future behaviour
· Spending lesson time in another classroom.
· Behaviour logged on CPOMS.
· Support from the class teacher/SLT teacher/Learning mentor/SENDCo as appropriate.
· Phase leader alerted and possibly involved if appropriate.
· Parents informed that child has needed to move class and behaviour expectations discussed


	Class teacher. SLT. Parent

possibly Learning Mentor/SENDCo






	Stage 2 Break and lunchtime - Behaviour and
Consequences
	Adults involved

	Persistent low level poor behaviour

· Break/ Lunch detention supervised by phase lead or Exec. Discussion with child around poor behaviour and expectations.
· Lunchtime - Behaviour logged in either Class Lunchtime book/ Playground book for the attention of the Infant AH or directly into CPOMS. All stage 2 incidents need to be recorded on CPOMS.
· Learning Mentor, Class teacher and Phase Leader may be involved in seeking ways to improve behaviour
· Children may be asked to play next to a member of staff for closer observation when they return to playground. 
· Parents will be informed

	Class teacher. Phase Leader, Parent

possibly Learning Mentor/SENDCo
DHTs

	Stage 3 – Executive Team
	Adults involved and
Support

	For persistent poor behaviour where a child is not responding to previous support
or
If the gravity of the incident has been such that Headteacher judgement moves the child straight to Stage 3 (foul or abusive language, violent incident, racial abuse)

· Immediate sanction - The child will meet with a member of the Executive Team to discuss the poor behaviour and find solutions to overcome it.

· A phone call or letter to the parents explaining the situation and discussing our concerns. The following will be discussed:

1. The problem and support so far
2. The risk of suspension if the behaviours continue
3. The Behaviour Support Plan inc. clear targets for improvement if appropriate
4. Review of arrangements
	
If appropriate an Individual Behaviour Support plan will be drafted by Class teacher/ SENDCo/Exec and the parents on how best to support the child indicating clear targets for improvement

If appropriate a Behaviour Log will be kept for 2 weeks recording behaviour during each lesson, breaktime and lunchtime. The child and class teacher will discuss the recorded behaviour at the end of each day and it will be taken home for parents to read and sign



	
Lunchtimes – At Stage 3 a member of the Executive Team may decide that a child should remain inside supervised by a member of staff.


In the event of serious disruptive or antisocial behaviour it will be necessary to consider if the pupil will be best served by intervention provided by the Special Educational Needs Policy. Such difficulties may include: -
· Conduct disorders e.g. defiant, damaging and disruptive behaviour
· Pupils with seriously low self-esteem, lacking motivation and self belief
· Withdrawn pupils, including isolated and depressed pupils
· Attention seeking pupils
· Pupils with cognitive emotional disorders e.g. ADHD, ASD
	
The Executive Team will review the Behaviour Log and progress towards agreed targets at the end of each week, or sooner should this be requested by the teacher

After the 2 weeks the child’s behaviour will be reviewed. Parents will be kept informed of behaviour developments. Hopefully there will have been significant improvement if not next steps will be agreed.

	Stage 4a - Executive Team
	Adults involved and
Support

	Suspension.
· Letter to parents from Executive Team highlighting the reason for the suspension.
· Return date and meeting set.
· Work provided for the first 5 days
· Outside agency support requested if not already in place.
· On return to school a reintegration meeting is arranged with the child and parents and a revised Behaviour Support Plan is developed.
	Executive Team, SENDCo, Learning Mentor, Phase leader, Class Teacher and Parents/Carers


	Stage 4b - Executive Headteacher
	

	4b – If behaviour is not improving despite additional support
a PEX may be considered. Prior to a PEX the following should,
in most circumstances occur:

A pastoral support plan is formed.
Consider if the child has SEND issues that can be supported.
The HT to seek parental agreement to have the child’s needs discussed at North Somerset Inclusion Panel. This discussion helps ensure that the school has considered all possible avenues of support.
The HT to contact the Trust’s Lead Teacher for SEND to consider other avenues of support for a child with SEND.
	HT
North Somerset Inclusion Panel
Andy Baker



	
The Headteacher may decide to convene a Governors’ Disciplinary Panel (Stage 4) Hearing to review the provision for a child/young person deemed to be at risk of Permanent Exclusion. The Panel will:
· hear representation from the School, Parents, Child (where appropriate) and other agencies involved.
· thoroughly review the current situation with reference to the school’s Behaviour Policy and the child/young person’s behaviour;
· review the PSP in place
· review SEND support, where appropriate;
· ensure that all parties are clear about the risk of Permanent Exclusion if noncompliance with the behaviour persists;
· Consider any further reasonable adjustments that can be made to improve the pupil’s behaviour.
· Set reasonable targets to recognise behaviour improvements
· set a date for a review of progress.

The Panel may also:
· make recommendations for future provision.

Decisions on exclusion are delegated to the Headteacher and will not be taken by a Governors’ Panel reviewing provision for a child at risk of Permanent Exclusion.

It will not be possible to include a Governors’ Disciplinary Panel Hearing in cases where a Permanent Exclusion is made for a single act e.g., a drugs offence or act of extreme violence.


	



Headteacher, 3 Governors, SENDCo, Learning Mentor or Class Teacher, Parents and child (as appropriate)

	Stage 5 - Permanent exclusion
Heads to test their rationale for a permanent exclusion with the CEO before issuing a PEX.

Governors Disciplinary Committees to seek independent advice from the SENDCo at another Trust school or the Trust’s Lead Teacher for Engagement and SEND before
making a decision on the Permanent Exclusion of a child with SEND.
	
Headteacher and CEO

SENDCo from another LSP school or Lead Teacher

Governors








Appendix 4.Searches
Confiscation
Any prohibited items found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.
We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching a pupil
Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by the headteacher themselves.
Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupil, and there will be another member of staff present as a witness to the search. 
An authorised member of staff of a different sex to the pupil can carry out a search without another member of staff as a witness if:
· The authorised member of staff carrying out the search reasonably believes there is risk that serious harm will be caused to a person if the search is not carried out as a matter of urgency; and 
· In the time available, it is not reasonably practicable for the search to be carried out by a member of staff who is the same sex as the pupil; or 
· It is not reasonably practicable for the search to be carried out in the presence of another member of staff

Searching pupils’ possessions
Possessions means any items that the pupil has or appears to have control of, including:
· Desks
· Drawers
· Bags
A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items and items identified in the school rules.
An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present. 
If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff.

Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
· Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item 
· If they believe that a search has revealed a safeguarding risk
All searches for prohibited items, including incidents where no items were found, will be recorded in the school’s safeguarding system.

Informing parents
Parents will always be informed of any search for a prohibited item. A member of staff will tell the parents as soon as is reasonably practicable:
· What happened
· What was found, if anything
· What has been confiscated, if anything
· What action the school has taken, including any sanctions that have been applied to their child 

Support after a search
Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search). 
If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or a referral to children’s social care is appropriate. 
Strip searches
The authorised member of staff’s power to search outlined above does not enable them to conduct a strip search (removing more than the outer clothing) as strip searches can only be carried out by police officers in accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C.  A member of staff will always be present during this search to safeguard the child.













Appendix 5: Suspensions and Exclusions


Definitions
Informal Internal Suspension:
When a child is removed from their classroom and peers for a fixed period of time. They would usually complete the suspension with a member of senior staff or the Learning Mentors.
Suspension: 
 Where a pupil is temporarily removed from the school. 
A pupil may be suspended for one or more fixed periods (up to a maximum of 45 school days in a single academic year). A suspension does not have to be for a continuous period. 
A suspension may be used to provide a clear signal of what is unacceptable behaviour as part of the school’s behaviour policy and show a pupil that their current behaviour is putting them at risk of permanent exclusion. Where suspensions are becoming a regular occurrence for a pupil, headteachers and schools should consider whether suspension alone is an effective sanction for the pupil and whether additional strategies need to be put in place to address behaviour. 
It is important that during a suspension, pupils still receive their education. Headteachers should take steps to ensure that work is set and marked for pupils during the first five school days of a suspension. This can include utilising any online pathways such as Oak National Academy. 
The school’s legal duties to pupils with disabilities or special educational needs remain in force, for example, to make reasonable adjustments in how they support disabled pupils during this period. Any time a pupil is sent home due to disciplinary reasons and asked to log on or utilise online pathways should always be recorded as a suspension. 
 A suspension can also be for parts of the school day. For example, if a pupil’s behaviour at lunchtime is disruptive, they may be suspended from the school premises for the duration of the lunchtime period. The legal requirements relating to the suspension, such as the headteacher’s duty to notify parents, apply in all cases. Lunchtime suspensions are counted as half a school day in determining whether a governing board meeting is triggered. 
The law does not allow for extending a suspension or ‘converting’ a suspension into a permanent exclusion. In exceptional cases, usually where further evidence has come light, a further suspension may be issued to begin immediately after the first period ends; or a permanent exclusion may be issued to begin immediately after the end of the suspension.
 Permanent exclusion 
 A permanent exclusion is when a pupil is no longer allowed to attend a school (unless the pupil is reinstated). The decision to exclude a pupil permanently should only be taken: 
• in response to a serious breach or persistent breaches of the school's behaviour policy; and 
• where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others such as staff or pupils in the school. 
For any permanent exclusion, headteachers should take reasonable steps to ensure that work is set and marked for pupils during the first five school days where the pupil will not be attending alternative provision. Any appropriate referrals to support services or notifying key workers (such as a pupil’s social worker) should also be considered. 

Managed move 
When a pupil is transferred to another school permanently. All parties, including parents and the admission authority for the new school, should consent before a managed move occurs.

Pastoral Support Plan
A pastoral support plan (PSP) is a school-based intervention to help pupils better manage their behaviour. It is used particularly for those whose behaviour is deteriorating rapidly. The plan will be drawn up between the school, parents and relevant external agencies. A PSP may also be drawn up for a child with social, emotional of mental health concerns to provide further support. For high level SEND children it may be that this kind of support will have already been clearly noted in a variety of other reports from agencies. In this case, it is really important that there is clear evidence of all advice being implemented.



The headteacher’s powers to use exclusion  
Only the headteacher of a school can suspend or permanently exclude a pupil on disciplinary grounds. A pupil may be suspended for one or more fixed periods (up to a maximum of 45 school days in a single academic year), or permanently excluded. 
 A pupil’s behaviour outside school can be considered grounds for a suspension or permanent exclusion. Any decision of a headteacher, including suspension or permanent exclusion, must be made in line with the principles of administrative law, i.e., that it is: lawful (with respect to the legislation relating directly to suspensions and permanent exclusions and a school’s wider legal duties); reasonable; fair; and proportionate. 
When establishing the facts in relation to a suspension or permanent exclusion decision the headteacher must apply the civil standard of proof, i.e., ‘on the balance of probabilities’ it is more likely than not that a fact is true, rather than the criminal standard of ‘beyond reasonable doubt.’ This means that the headteacher should accept that something happened if it is more likely that it happened than that it did not happen. The headteacher must take account of their legal duty of care when sending a pupil home following an exclusion. 
Headteachers should also take the pupil’s views into account, considering these in light of their age and understanding, before deciding to exclude, unless it would not be appropriate to do so. 

Cancelling exclusions 
The headteacher may cancel any exclusion that has already begun, but this should only be done where it has not yet been reviewed by the governing board. Where an exclusion is cancelled, then: 
• Parents, the governing board, and the LA should be notified without delay and, if relevant, the social worker and VSH; 
• Parents should be offered the opportunity to meet with the headteacher to discuss the circumstances that led to the exclusion being cancelled; 
• Schools should report to the governing board once per term on the number of exclusions which have been cancelled. This should include the circumstances and reasons for the cancellation enabling governing boards to have appropriate oversight and; 
• The pupil should be allowed back into school.

Safeguarding, including guidance concerning pupils who have abused another pupil (commonly known as child-on-child abuse)
If there is an ongoing safeguarding investigation (whether that includes a criminal investigation or not) that may result in the permanent exclusion of a pupil or if a pupil has been reinstated following a governing board review, it is likely that there will be complex and difficult decisions that need to be made. It is important that these decisions are made alongside a school’s duty to safeguard and support children and their duty to provide an education.  
Schools have a statutory duty to make arrangements for safeguarding and promoting the welfare of their pupils. 
 Schools have a statutory duty to co-operate with safeguarding partners once designated as relevant agencies. Equally, safeguarding partners are expected to name schools as relevant agencies and engage with them in a meaningful way. Ultimately, any decisions are for the school to make on a case-by-case basis, with the designated safeguarding lead (or a deputy) taking a leading role and using their professional judgement, supported by other agencies, such as children’s social care and the police as required. 
Section 5 of Keeping Children Safe in Education sets out the safeguarding process for cases of reports that relate to rape or assault by penetration and those that lead to a conviction or caution: “When there has been a report of sexual violence, the designated safeguarding lead (or a deputy) should make an immediate risk and needs assessment. Where there has been a report of sexual harassment, the need for a risk assessment should be considered on a case-by-case basis.” As always when concerned about the welfare of a child, the best interests of the child should come first. In all cases, schools should follow general safeguarding principles as found in Keeping Children Safe in Education.

Factors to consider before making a decision to exclude 
The very best Alternative Provision (AP) can be important co-experts in managing behaviour and providing alternatives to exclusion. This could include outreach support for pupils in mainstream schools and offering short-term places to pupils who need a time limited intervention away from their mainstream school. Schools should work with high quality AP providers to ensure a continuum of support is available for pupils for whom good behaviour cultures and policies are not working. 
School will consider referring to the LA Inclusion Panel and will seek parental agreement to have the child’s needs discussed at this panel. This discussion helps ensure that the school has considered all possible avenues of support.

Preventative measures to school exclusion 
In addition to the strategies set out in initial intervention headteachers should also consider the following as measures to prevent school exclusion: 
a) an off-site direction (temporary measure that maintained schools and academies for similar purposes can use) or
 b) managed moves (permanent measure) as preventative measures to exclusion. 
Any use of AP should be based on an understanding of the support a child or young person needs in order to improve their behaviour, as well as any SEND or health needs. Off-site direction may only be used as a way to improve future behaviour and not as a sanction or punishment for past misconduct. Off-site direction should only be used where in-school interventions and/or outreach have been unsuccessful or are deemed inappropriate and should only be used to arrange a temporary stay in AP. 
The nature of the intervention, its objectives, and the timeline to achieve these objectives should be clearly defined and agreed with the provider upfront. The plan should then be frequently monitored and reviewed. Pupils must continue to receive a broad and balanced education, and this will support reintegration into mainstream schooling.
Pupils with disabilities and Special Educational Needs (SEN) including those with Education, Health and Care plans (EHC plans) 
The Equality Act 2010 requires schools to make reasonable adjustments for disabled pupils. This duty can, in principle, apply both to the suspensions and permanent exclusions process and to the disciplinary sanctions imposed. Under the Children and Families Act 2014, governing boards of relevant settings must use their ‘best endeavours’ to ensure the appropriate special educational provision is made for pupils with SEN, which will include any support in relation to behaviour management that they need because of their SEN. 
 Schools should engage proactively with parents in supporting the behaviour of pupils with additional needs. Where a school has concerns about the behaviour, or risk of suspension and permanent exclusion, of a pupil with SEN, a disability or an EHC plan it should, in partnership with others (including where relevant, the local authority), consider what additional support or alternative placement may be required. This should involve assessing the suitability of provision for a pupil’s SEN or disability. 
Where a pupil has an EHC plan, schools should contact the local authority about any behavioural concerns at an early stage and consider requesting an early annual review prior to making the decision to suspend or permanently exclude. For those with SEN but without an EHC plan, the school should review, with external specialists as appropriate, whether the current support arrangements are appropriate and what changes may be required. This may provide a point for schools to request an EHC assessment or a review of the pupil’s current package of support.

Pupils who have a social worker, including looked-after children, and previously looked-after children
 For the majority of children who have a social worker, this is due to known safeguarding risks at home or in the community: over half are in need due to abuse or neglect. For children with a social worker, education is an important protective factor, providing a safe space for children to access support, be visible to professionals and realise their potential. When children are not in school, they miss the protection and opportunities it can provide, and become more vulnerable to harm. However, headteachers should balance this important reality with the need to ensure calm and safe environments for all pupils and staff, so should devise strategies that take both of these aspects into account. 
Where a pupil has a social worker, e.g., because they are the subject of a Child in Need Plan or a Child Protection Plan, and they are at risk of suspension or permanent exclusion, the headteacher should inform their social worker, the Designated Safeguarding Lead (DSL) and the pupil’s parents to involve them all as early as possible in relevant conversations. 
Where a looked-after child (LAC) is likely to be subject to a suspension or permanent exclusion, the Designated Teacher (DT) should contact the local authority’s VSH as soon as possible. The VSH, working with the DT and others, should consider what additional assessment and support need to be put in place to help the school address the factors affecting the child’s behaviour and reduce the need for suspension or permanent exclusion. Where relevant, the school should also engage with a child’s social worker, foster carers, or children’s home workers. 
All looked-after children should have a Personal Education Plan (PEP) which is part of the child’s care plan or detention placement plan. This should be reviewed every term and any concerns about the pupil's behaviour should be recorded, as well as how the pupil is being supported to improve their behaviour and reduce the likelihood of exclusion. Monitoring of PEPs can be an effective way for VSHs to check on this.
The Headteacher’s duty to inform parties about an exclusion/ suspension 
Informing parents
If a pupil is at risk of suspension or exclusion the headteacher will inform the parents as early as possible, in order to work together to consider what factors may be affecting the pupil’s behaviour, and what further support can be put in place to improve the behaviour.
If the headteacher decides to suspend or exclude a pupil, the parents will be informed of the period of the suspension or exclusion and the reason(s) for it, without delay. 
The parents will also be provided with the following information in writing, without delay:
· The reason(s) for the suspension or exclusion
· The length of the suspension or, for a permanent exclusion, the fact that it is permanent
· Information about parents’ right to make representations about the suspension or permanent exclusion to the governing board and how the pupil may be involved in this
· How any representations should be made
· Where there is a legal requirement for the governing board to hold a meeting to consider the reinstatement of a pupil, and that parents have a right to attend the meeting, be represented at the meeting (at their own expense) and to bring a friend
The headteacher will also notify parents without delay and by the end of the afternoon session on the first day their child is suspended or permanently excluded, that:
· For the first 5 school days of an exclusion (or until the start date of any alternative provision or the end of the suspension, where this is earlier), the parents are legally required to ensure that their child is not present in a public place during school hours without a good reason. This will include specifying on which days this duty applies
· Parents may be given a fixed penalty notice or prosecuted if they fail to do this
If alternative provision is being arranged, the following information will be included, if possible:
· The start date for any provision of full-time education that has been arranged 
· The start and finish times of any such provision, including the times for morning and afternoon sessions, where relevant
· The address at which the provision will take place
· Any information the pupil needs in order to identify the person they should report to on the first day
If the headteacher does not have the all the information about the alternative provision arrangements by the end of the afternoon session on the first day of the suspension or permanent exclusion, they can provide the information at a later date, without delay and no later than 48 hours before the provision is due to start.
The only exception to this is where alternative provision is to be provided before the sixth day of a suspension or permanent exclusion, in which case the school reserves the right to provide the information with less than 48 hours’ notice, with parents’ consent.

Informing the governing board 
The headteacher will, without delay, notify the governing board of:
· Any permanent exclusion, including when a suspension is followed by a decision to permanently exclude a pupil
· Any suspension or permanent exclusion which would result in the pupil being suspended or permanently excluded for a total of more than 5 school days (or more than 10 lunchtimes) in a term
· Any suspension or permanent exclusion which would result in the pupil missing a National Curriculum test or public exam 
The headteacher will notify the governing board once per term of any other suspensions of which they have not previously been notified, and the number of suspensions and exclusions which have been cancelled, including the circumstances and reasons for the cancellation.
Informing the local authority (LA) 
The headteacher will notify the LA of all suspensions and permanent exclusions without delay, regardless of the length of a suspension.
The notification will include:
· The reason(s) for the suspension or permanent exclusion
· The length of a suspension or, for a permanent exclusion, the fact that it is permanent
For a permanent exclusion, if the pupil lives outside the LA in which the school is located, the headteacher will also, without delay, inform the pupil’s ‘home authority’ of the exclusion and the reason(s) for it.
North Somerset LA: Exclusion from school | North Somerset Council (n-somerset.gov.uk)

Informing the pupil’s social worker and/or virtual school head (VSH)
If a: 
· Pupil with a social worker is at risk of suspension or permanent exclusion, the headteacher will inform the social worker as early as possible 
· Pupil who is a looked-after child (LAC) is at risk of suspension or exclusion, the headteacher will inform the VSH as early as possible
This is in order to work together to consider what factors may be affecting the pupil’s behaviour, and what further support can be put in place to improve the behaviour.
If the headteacher decides to suspend or permanently exclude a pupil with a social worker / a pupil who is looked after, they will inform the pupil’s social worker / the VSH, as appropriate, without delay, that:
· They have decided to suspend or permanently exclude the pupil
· The reason(s) for the decision
· The length of the suspension or, for a permanent exclusion, the fact that it is permanent
· The suspension or permanent exclusion affects the pupils ability to sit a National Curriculum test or public exam (where relevant)
The social worker / VSH will be invited to any meeting of the governing board about the suspension or permanent exclusion. This is so they can provide advice on how the pupil’s background and/or circumstances may have influenced the circumstances of their suspension or permanent exclusion. The social worker should also help ensure safeguarding needs and risks and the pupil’s welfare are taken into account.  

Providing education during the first 5 days of a suspension or permanent exclusion
During the first 5 days of a suspension, if the pupil is not attending alternative (AP) provision, the headteacher will take steps to ensure that achievable and accessible work is set and marked for the pupil. Online pathways such as Oak Academy may be used for this. If the pupil has a special educational need or disability, the headteacher will make sure that reasonable adjustments are made to the provision where necessary.
If the pupil is looked after or if they have a social worker, the school will work with the LA to arrange AP from the first day following the suspension or permanent exclusion. Where this isn’t possible, the school will take reasonable steps to set and mark work for the pupil, including the use of online pathways.

The education of pupils from the sixth day of an exclusion
For a suspension of more than five school days, the governing board (or local authority about a pupil suspended from a PRU) must arrange suitable full-time education for any pupil of compulsory school age. This provision is commonly called alternative provision and must begin no later than the sixth school day of the suspension. Where a child receives consecutive suspensions, these are regarded as a cumulative period of suspension for the purposes of this duty. This means that if a child has more than five consecutive school days of suspension, then education must be arranged for the sixth school day of suspension, regardless of whether this is because of one decision to suspend the pupil for the full period or multiple decisions to suspend the pupil for several periods in a row. 
For permanent exclusions, the local authority must arrange suitable full-time education for the pupil to begin from the sixth school day after the first day the permanent exclusion took place. 
This will be the pupil's ‘home authority’ in cases where the school is in a different local authority area. The school should collaborate with the local authority when the pupil might be eligible for free home to school travel, arranged by the local authority, to the place where they will be receiving education.
 In addition, where a pupil has an EHCP, the local authority may need to review the plan or reassess the child’s needs, in consultation with parents, with a view to identifying a new placement.
The local authority must have regard to the relevant statutory guidance when carrying out its duties in relation to the education of looked-after children, which can be found here: Promoting the education of looked-after children and previously looked-after children (publishing.service.gov.uk). Where a looked-after child is excluded, the school should document the provision of immediate suitable education in the child’s PEP. 
Provision does not have to be arranged by either the school or the local authority for a pupil in the final year of compulsory education who does not have any further public examinations to sit.

Moving Towards Permanent Exclusion

Advice from the Trust, Lighthouse Schools Partnership (LSP)
Where the Headteacher considers the pupil to be at risk of permanent exclusion and always before making a decision to permanently exclude a child with diagnosed or possible SEND the Headteacher will seek advice from Lighthouse Schools Partnership CEO, and a Special Educational Needs Coordinator from another school or the Trust’s Lead Teacher for SEND. 


Call a Governors’ Disciplinary Panel Hearing
The Headteacher may also decide, where the pupil is at risk of permanent exclusion to convene a Governors’ Disciplinary Panel Hearing to review the provision for a child/young person deemed to be at risk of Permanent Exclusion. This is particularly important in a case where there are persistent breaches of the school policy. This will be an opportunity to bring the child’s parents and other agencies together and raise awareness of the situation. The Panel will: 

· hear representation from the School, Parents, Child (where appropriate) and other agencies involved.
· thoroughly review the current situation with reference to the school’s Behaviour Policy and the child/young person’s behaviour;
· review the PSP in place
· review SEND support, where appropriate;
· ensure that all parties are clear about the risk of Permanent Exclusion if noncompliance with the behaviour persists;
· Consider any further reasonable adjustments that can be made to improve the pupil’s behaviour.
· Set reasonable targets to recognise behaviour improvements
· set a date for a review of progress.

The Panel may also make recommendations for future provision. Decisions on exclusion are delegated to the Headteacher and will not be taken by a Governors’ Panel reviewing provision for a child at risk of Permanent Exclusion.
The process for issuing suspensions and exclusions follows guidance from the Department and Education. Details of this are in Appendix 4.

It will not be possible to include a Governors’ Disciplinary Panel Hearing in cases where a Permanent Exclusion is made for a single act e.g., a drugs offence or act of extreme violence.


Permanent Exclusion
This represents the ultimate sanction. The decision to permanently exclude a pupil is taken by the Headteacher in line with statutory guidelines and reviewed by a panel of Governors from the Local Governing Body or Trust Board. The decision to permanently exclude a child is a serious one. A decision to exclude a child permanently should only be taken:

· in response to a serious breach or persistent breaches of the school’s behaviour policy; and
· where allowing the child to remain in school would seriously harm the education or welfare of the child or others in the school.


The governing board
Considering suspensions and permanent exclusions
The governing board has a duty to consider parents’ representations about a suspension or permanent exclusion. The requirements on a governing board to consider the reinstatement of a suspended or permanently excluded pupil depend upon a number of factors (see flowchart)   
The governing board must consider and decide on the reinstatement of a suspended or permanently excluded pupil within 15 school days of receiving notice of a suspension or permanent exclusion from the headteacher if: 
• it is a permanent exclusion; 
• it is a suspension which would bring the pupil's total number of school days out of school to more than 15 in a term; or 
• it would result in the pupil missing a public examination or national curriculum test. 
The requirements are different for suspensions where a pupil would be suspended for more than five but less than 16 school days in a term. In this case, if the parents make representations, the governing board must consider and decide within 50 school days of receiving the notice of suspension whether the suspended pupil should be reinstated. 
In the absence of any representations from the parents, the governing board is not required to meet and cannot direct the reinstatement of the pupil. 
Where a suspension or permanent exclusion would result in a pupil missing a public examination or national curriculum test, there is a further requirement for a governing board. It must, so far as is reasonably practicable, consider and decide on the suspension or permanent exclusion before the date of the examination or test. If it is not practical for sufficient governors to consider the reinstatement before the examination or test, the chair of governors, in the case of a maintained school, may consider the suspension or permanent exclusion alone and decide whether or not to reinstate the pupil. 
In the case of an academy the pupil’s reinstatement may be considered by a committee of the trust board, including a local governing body, if the trust’s articles of association allow them to do so. 
The following parties must be invited to a meeting of the governing board and allowed to make representations or share information: 
• parents (and, where requested, a representative or friend); 
• the pupil if they are 18 years or over; 
• the headteacher; 
• a representative of the local authority (in the case of a maintained school or PRU);
• the child’s social worker if the pupil has one; and 
• the VSH if the child is LAC
The governing board must make reasonable endeavours to arrange the meeting within the statutory time limits set out above and must try to have it at a time that suits all relevant parties. However, its decision will not be invalid simply on the grounds that it was not made within these time limits.
In the case of a suspension which does not bring the pupil's total number of days of suspension to more than five in a term, the governing board must consider any representations made by parents, but it cannot direct reinstatement and is not required to arrange a meeting with parents. 
Taking into account, the pupil’s age and understanding, the pupil or their parents should also be made aware of their right to attend and participate in governing board meetings and the pupil should be enabled to make a representation on their own behalf if they wish to do so.
Monitoring and analysing suspensions and exclusions data
The governing board will challenge and evaluate the data on the school’s use of suspension, exclusion, off-site direction to alternative provision and managed moves.
The governing board will consider:
· How effectively and consistently the school’s behaviour policy is being implemented
· The school register and absence codes
· Instances where pupils receive repeat suspensions
· Interventions in place to support pupils at risk of suspension or permanent exclusion
· Any variations in the rolling average of permanent exclusions, to understand why this is happening, and to make sure they are only used when necessary 
· Timing of moves and permanent exclusions, and whether there are any patterns, including any indications which may highlight where policies or support are not working
· The characteristics of suspended and permanently excluded pupils, and why this is taking place
· Whether the placements of pupils directed off-site into alternative provision are reviewed at sufficient intervals to assure that the education is achieving its objectives and that pupils are benefiting from it
· The cost implications of directing pupils off-site
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A group of governors will consider and decide on the reinstatement of a suspended or permanently excluded pupil within 15 school days of receiving the notice of the suspension or exclusion if:
· The exclusion is permanent
· It is a suspension which would bring the pupil's total number of days out of school to more than 15 in a term; or
· It would result in a pupil missing a public exam or National Curriculum test
Where the pupil has been suspended, and the suspension does not bring the pupil's total number of days of suspension to more than 5 in a term, the governors must consider any representations made by parents. However, it is not required to arrange a meeting with parents and it cannot direct the headteacher to reinstate the pupil.

Where the pupil has been suspended for more than 5 days, but less than 16 days, in a single term, and the parents make representations to the board, the governors will consider and decide on the reinstatement of a suspended pupil within 50 school days of receiving notice of the suspension. If the parents do not make representations, the board is not required to meet and it cannot direct the headteacher to reinstate the pupil.
Where a suspension or permanent exclusion would result in a pupil missing a public exam or National Curriculum test, the governors will, as far as reasonably practicable, consider and decide on the reinstatement of the pupil before the date of the exam or test. If this is not practicable, they may consider the suspension or permanent exclusion and decide whether or not to reinstate the pupil. 
The following parties will be invited to a meeting of the governing board and allowed to make representations or share information:
· Parents, or the pupil if they are 18 or over (and, where requested, a representative or friend)
· The pupil, if they are aged 17 or younger and it would be appropriate to their age and understanding (and, where requested, a representative or friend)
· The headteacher 
· The pupil’s social worker, if they have one
· The VSH, if the pupil is looked after

The governing board will try to arrange the meeting within the statutory time limits set out above and must try to have it at a time that suits all relevant parties. However, its decision will not be invalid simply on the grounds that it was not made within these time limits.
The governors can either:
· Decline to reinstate the pupil, or
· Direct the reinstatement of the pupil immediately, or on a particular date (except in cases where the board cannot do this – see earlier in this section)
In reaching a decision, the governors will consider:
· Whether the decision to suspend or permanently exclude was lawful, reasonable, and procedurally fair 
· Whether the headteacher followed their legal duties
· The welfare and safeguarding of the pupil and their peers
· Any evidence that was presented to the governing board
They will decide whether or not a fact is true ‘on the balance of probabilities’.
Minutes will be taken of the meeting, and a record kept of the evidence that was considered. The outcome will also be recorded on the pupil’s educational record, and copies of relevant papers will be kept with this record. 
The governors will notify, in writing, the following stakeholders of its decision, along with reasons for its decision, without delay:
· The parents, or the pupil, if they are 18 or older
· The headteacher
· The pupil’s social worker, if they have one
· The VSH, if the pupil is looked after
· The local authority
· The pupil’s home authority, if it differs from the school’s
Where an exclusion is permanent and the governors have decided not to reinstate the pupil, the notification of decision will also include the following:
· The fact that it is a permanent exclusion
· Notice of parents’ right to ask for the decision to be reviewed by an independent review panel
· The date by which an application for an independent review must be made (15 school days from the date on which notice in writing of the governing board's decision is given to parents)
· The name and address to which an application for a review and any written evidence should be submitted
· That any application should set out the grounds on which it is being made and that, where appropriate, it should include reference to how the pupil’s special educational needs (SEN) are considered to be relevant to the permanent exclusion
· That, regardless of whether the excluded pupil has recognised SEN, parents have a right to require the Academy Trust to appoint an SEN expert to advise the review panel
· Details of the role of the SEN expert and that there would be no cost to parents for this appointment
· That parents must make clear if they wish for an SEN expert to be appointed in any application for a review
· That parents may, at their own expense, appoint someone to make written and/or oral representations to the panel, and parents may also bring a friend to the review
· That, if parents believe that the permanent exclusion has occurred as a result of unlawful discrimination, they may make a claim under the Equality Act 2010 to the first-tier tribunal (special educational needs and disability), in the case of disability discrimination, or the county court, in the case of other forms of discrimination. Also that any claim of discrimination made under these routes should be lodged within 6 months of the date on which the discrimination is alleged to have taken place
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If parents apply for an independent review within the legal timeframe, the Academy Trust will arrange for an independent panel to review the decision of the governing board not to reinstate a permanently excluded pupil. 
Applications for an independent review must be made within 15 school days of notice being given to the parents by the governors of its decision to not reinstate the pupil or, if after this time, within 15 school days of the final determination of a claim of discrimination under the Equality Act 2010 regarding the permanent exclusion.
A panel of 3 or 5 members will be constituted with representatives from each of the categories below. Where a 5-member panel is constituted, 2 members will come from the school governor category and 2 members will come from the headteacher category. At all times during the review process there must be the required representation on the panel.
· A lay member to chair the panel who has not worked in any school in a paid capacity, disregarding any experience as a school governor or volunteer
· Current or former school governors who have served as a governor for at least 12 consecutive months in the last 5 years, provided they have not been teachers or headteachers during this time
· Headteachers or individuals who have been a headteacher within the last 5 years
A person may not serve as a member of a review panel if they:
· Are a director of the Academy Trust of the excluding school
· Are the headteacher of the excluding school, or have held this position in the last 5 years
· Are an employee of the Academy Trust, or the governing board, of the excluding school (unless they are employed as a headteacher at another school)
· Have, or at any time have had, any connection with the Academy Trust, school, governing board, parents or pupil, or the incident leading to the exclusion, which might reasonably be taken to raise doubts about their impartiality
· Have not had the required training within the last 2 years 
The panel must consider the interests and circumstances of the pupil, including the circumstances in which the pupil was permanently excluded, and have regard to the interests of other pupils and people working at the school.
Taking into account the pupil’s age and understanding, the pupil or their parents will be made aware of their right to attend and participate in the review meeting and the pupil should be enabled to make representations on their own behalf, should they desire to.
Where a SEN expert is present, the panel must seek and have regard to the SEN expert’s view of how SEN may be relevant to the pupil’s permanent exclusion. 
Where a social worker is present, the panel must have regard to any representation made by the social worker of how the pupil’s experiences, needs, safeguarding risks and/or welfare may be relevant to the pupil’s permanent exclusion. 
Where a VSH is present, the panel must have regard to any representation made by the social worker of how any of the child's background, education and safeguarding needs were considered by the headteacher in the lead up to the permanent exclusion, or are relevant to the pupil’s permanent exclusion.
Following its review, the independent panel will decide to do 1 of the following:
· Uphold the governing board’s decision
· Recommend that the governing board reconsiders reinstatement
· Quash the governing board’s decision and direct that they reconsider reinstatement (only if it judges that the decision was flawed)
New evidence may be presented, though the school cannot introduce new reasons for the permanent exclusion or the decision not to reinstate. The panel must disregard any new reasons that are introduced. 
In deciding whether the decision was flawed, and therefore whether to quash the decision not to reinstate, the panel must only take account of the evidence that was available to the governing board at the time of making its decision. This includes any evidence that the panel considers would, or should, have been available to the governing board and that it ought to have considered if it had been acting reasonably.
If evidence is presented that the panel considers it is unreasonable to expect the governing board to have been aware of at the time of its decision, the panel can take account of the evidence when deciding whether to recommend that the governing board reconsider reinstatement.
The panel’s decision can be decided by a majority vote. In the case of a tied decision, the chair has the casting vote. 
Once the panel has reached its decision, the panel will notify all parties in writing without delay. 
This notification will include: 
· The panel’s decision and the reasons for it
· Where relevant, details of any financial readjustment or payment to be made if the governing board does not subsequently decide to offer to reinstate the pupil within 10 school days
· Any information that the panel has directed the governing board to place on the pupil’s educational record 
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A pupil's name will be removed from the school admission register if: 
· 15 school days have passed since the parents were notified of the governors’ decision to not reinstate the pupil and no application has been made for an independent review panel, or
· The parents have stated in writing that they will not be applying for an independent review panel
Where an application for an independent review has been made within 15 school days, the governing board will wait until that review has concluded before removing a pupil’s name from the register.
While the pupil’s name remains on the school’s admission register, the pupil’s attendance will still be recorded appropriately. Where alternative provision has been made for an excluded pupil and they attend it, code B (education off-site) or code D (dual registration) will be used on the attendance register. 
Where excluded pupils are not attending alternative provision, code E (absent) will be used. 
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Where a pupil’s name is to be removed from the school admissions register because of a permanent exclusion, the school will make a return to the LA. The return will include: 
· The pupil’s full name
· The full name and address of any parent with whom the pupil normally resides
· At least 1 telephone number at which any parent with whom the pupil normally resides can be contacted in an emergency
· The grounds upon which their name is to be deleted from the admissions register (i.e., permanent exclusion) 
· Details of the new school the pupil will attend, including the name of that school and the first date when the pupil attended or is due to attend there, if the parents have told the school the pupil is moving to another school
· Details of the pupil’s new address, including the new address, the name of the parent(s) the pupil is going to live there with, and the date when the pupil is going to start living there, if the parents have informed the school that the pupil is moving house
This return must be made as soon as the grounds for removal is met and no later than the removal of the pupil’s name.

Reintegration after a suspension or off-site direction 
 Schools should support pupils to reintegrate successfully into school life and full-time education following a suspension or period of off-site direction. They should design a reintegration strategy that offers the pupil a fresh start; helps them understand the impact of their behaviour on themselves and others; teaches them to how meet the high expectations of behaviour in line with the school culture; fosters a renewed sense of belonging within the school community; and builds engagement with learning. 
The reintegration strategy should be clearly communicated at a reintegration meeting before or at the beginning of the pupil’s return to school. During a reintegration meeting, the school should communicate to the pupil that they are valued, and their previous behaviour should not be seen as an obstacle to future success. Where possible this meeting should include the pupil’s parents. However, it is important to note that a pupil should not be prevented from returning to a mainstream classroom if parents are unable or unwilling to attend a reintegration meeting. To ensure ongoing progress, the strategy should be regularly reviewed and adapted where necessary throughout the reintegration process in collaboration with the pupil, parents, and other relevant parties. 
Where necessary, schools should work with relevant staff and multi-agency organisations, such as teachers, pastoral staff, mentors, social workers, educational psychologists or the safer schools team, to identify if the pupil has any SEND and/or health needs. 
 A part-time timetable should not be used to manage a pupil’s behaviour and must only be in place for the shortest time necessary. Any pastoral support programme or other agreement should have a time limit by which point the pupil is expected to attend full-time, either at school or alternative provision. There should also be formal arrangements in place for regularly reviewing it with the pupil and their parents. In agreeing to a part-time timetable, a school has agreed to a pupil being absent from school for part of the week or day and therefore must treat absence as authorised. 
 Schools can consider a range of measures to enable the pupil’s successful reintegration which can include, but are not limited to: 
• Maintaining regular contact during the suspension or off-site direction and welcoming the pupil back to school; 
• Daily contact with a designated pastoral professional in-school;
 • Use of a report card with personalised targets leading to personalised rewards; 
• Ensuring the pupil follows an equivalent curriculum during their suspension or off-site direction or receives academic support upon return to catch up on any lost progress; 
• Planned pastoral interventions; 
• Mentoring by a trusted adult; 
• Regular reviews with the pupil and parents to praise progress being made and raise and address any concerns at an early stage; 
• Informing the pupil, parents and staff of potential external support.
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Monitoring arrangements
The school will collect data on the following:
· Attendance, permanent exclusions and suspensions 
· Use of pupil referral units, off-site directions and managed moves
· Anonymous surveys of staff, pupils, parent/carers and other stakeholders on their perceptions and experiences
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any patterns or disparities between groups of pupils are identified by this analysis, the school will review its policies in order to tackle it.
The multi academy trust will work with its academies to consider this data and to analysis whether there are patterns across the trust, recognizing that number sin one academy may be too low to allow for meaningful statistical analysis.




Appendix 6 Legislation

LEGISLATION AND STATUTORY REQUIREMENTS

This policy is based on legislation and advice from the Department for Education (DfE) on:
· Behaviour and discipline in schools: advice for headteachers and school staff, 2016
· Behaviour in schools: advice for headteachers and school staff 2022
· Searching, screening and confiscation at school 2018 & Searching, screening and confiscation: advice for schools 2022
· The Equality Act 2010
· Keeping Children Safe in Education
· Exclusion from maintained schools, academies and pupil referral units in England 2017
· Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement – 2022
· Use of reasonable force in schools
· Supporting pupils with medical conditions at school   
· Special Educational Needs and Disability (SEND) Code of Practice.
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 
· Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines the duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy
· DfE guidance explaining that academies should publish their behaviour policy/ anti-bullying strategy 
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