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Version
	
Date
	
Changes

	2
	17/06/19
	Removal of ‘learning committee’ reference

	3
	21/09/20
	· Updating of dates to September 20
· In ‘Comparison of bullying behaviour and friendship problems’ section Added a comment about Peer on Peer abuse: ‘Bullying is an aspect of Peer-on-Peer abuse and as such is also closely monitored by the Designated Safeguarding Lead. Please see the Safeguarding Policy for further details.’
Also removal of have a behaviour link governor to the responsibility being for all governors
· New section added on Anti-Bullying Ambassadors
· Altered PHSE to PSHE
· In ‘Monitoring and evaluation section’ - noted that allegations of bullying and actions are recorded on CPOMS

	4
	04/10/21
	· Added sections to strengthen the aspect of peer to peer abuse and links to the safeguarding policy ‘We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as ‘banter’ or ‘part of growing up’, as this can lead to a culture of unacceptable behaviours and an unsafe environment for pupils’.
· Added ‘Sexual harassment/violence’ to the list of types of bullying 
· Updated section on dealing with bullying allegations to link with the safeguarding policy – ‘Most cases of pupils hurting other pupils will be dealt with under our school’s ‘Behaviour, Rewards and Sanctions Policy’ but any allegations that raise safeguarding concerns will be dealt with via our Safeguarding and Child Protection Policy (see section 7.8)’

	5
	10/11/21
	· Policy substantially rewritten

	6
	01/10/22
	· Renamed peer-on-peer abuse to child-on-child abuse
· Changed terminology of fixed term exclusion to suspension

	7
	Jan 24
	· Removal of link to Junior School journals as no longer used

	8
	Feb 25
	· Additional information added - Data on bullying incidents will be shared with governors termly via the HT report and discussed with the Trust as part of the termly line management meetings.



	Next review due date:
	February 26
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Principles and Values

At High Down Schools we are committed to providing a caring, friendly and safe environment for all of our pupils and staff so they can learn and thrive happily together. We are a values led school and want all members of our community to value others and themselves. Everyone at our school is equal and is expected to treat each other with respect, care and kindness.

High Down strives to create a safe environment where children can learn and play, can talk about their worries and feel confident that an adult will listen and offer help. We recognise our duty of care and responsibility to safeguard our children from harm and free from the effects of bullying.

Bullying of any kind is unacceptable at our school but we recognise that there will be incidents of bullying from time to time because children are young and make mistakes. We are a TELLING and LISTENING school. This means that anyone who knows that bullying is happening is expected to tell the staff. When bullying has been reported, we will always investigate and respond to alleged incidents. We take all incidents of bullying seriously and it is our duty to do all that we can to prevent and tackle bullying, harassment and discrimination. The school will ensure the safety of the child being bullied and improve behaviour from children involved in the bullying.

We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as ‘banter’ or ‘part of growing up’, as this can lead to a culture of unacceptable behaviours and an unsafe environment for pupils. All inappropriate language that perpetuates attitudes underpinning bullying behaviour must be challenged at all times.


Aims
· To create a happy atmosphere in which both parents and staff work together for the welfare of the children.
· To ensure that children learn in a caring and safe environment without fear of being bullied.
· To ensure that everyone is mutually valued and respected regardless of gender, race, sexual orientation, beliefs and ability.
· To encourage children to follow agreed standards of behaviour and our school values in order to develop self-discipline and to take responsibility for their actions.
· To promote positive play and friendship across the school.
· To support children experiencing friendship problems.
· To promote an environment and ethos where children feel they can trust and tell adults if they are being bullied or know about any bullying.
· To have a clear school definition of bullying which is shared and understood by all and to take measures to prevent bullying.
· To provide clear procedures for use in cases of bullying.
· To support parents in how we deal with incidents of bullying and how they raise issues with bullying.
· To ensure all children are involved each year in a programme of activities making them aware of what bullying is, how they can help and that at High Down we promise we will always treat bullying seriously.





Comparison of bullying behaviour and friendship problems

What is bullying?

Bullying is: ‘the repetitive, intentional hurting of one person by another, where the relationship involves an imbalance of power. Bullying can be carried out physically, verbally, emotionally or through cyberspace.’ (Anti-Bullying Alliance)

Bullying is not the same as conflict which comes from a place of anger or upset. Bullying comes from a cold place and is a behaviour intended to cause harm.

Bullying is therefore considered to be unacceptable, intentional behaviour which occurs ‘Several Times On Purpose’. Our child friendly anti-bullying leaflet notes STOP to help the children understand this aspect of bullying but also to remind children to STOP - Start Telling Other People!
Bullying will not be tolerated, whether in school or outside of school. If the school is informed of bullying taking place outside school this will be dealt with promptly and efficiently as noted within this policy. 

Friendship issues

We acknowledge that both friendship problems and bullying behaviour can be upsetting and unpleasant but it is important to distinguish between the two, as the responses to friendship problems may be different to the strategies used to address bullying behaviour.

Friendship problems may be incidents where both children disagree and find it difficult to resolve the disagreement without adult help. It may be repeated behaviour and at times may have been accidental. In these instances, both children usually make an effort to resolve the problem and wish to remain friends. However, we recognise that repeated friendship problems can sometimes lead to bullying behaviour.


The school recognises that there can be a difference between conflicts in relationships and bullying.

	RELATIONAL CONFLICT
	BULLYING

	Equal power
	Imbalance of power

	Happens occasionally
	Repeated negative action

	Accidental or Deliberate
	Deliberate

	Remorseful
	No remorse

	Effort to solve problem
	No effort to solve problem




Child-on-Child abuse

Bullying is an aspect of Child-on-Child abuse and as such is also closely monitored by the Designated Safeguarding Lead. Please see the Safeguarding and Child Protection Policy section 7.8 and Appendix 4 for further details.

Friendship and Anti-bullying provision is actively promoted and monitored by the Exec team, all staff and governors. Staff are kept up-to date with current practices and resources.

The school has a zero tolerance of sexism, misogyny/misandry, homophobia, biphobic and sexual violence and harassment and will take clear actions where these occur. 

Types of Bullying
· Emotional (being unfriendly, insulting, threatening behaviour, excluding others, teasing, spreading rumours, name calling, intimidation by looks or gestures)
· Physical (pushing, kicking, hitting, tripping, spitting, use of threat or force, taking property or any use of violence)
· Sexual (unwanted physical contact, sexting, sexual harassment, sexual comments)
· Cyber (emails, text messaging and social networking sites misuse and threats. Misuse of associated technology - picture/video-clips/screen shots via mobile phone cameras – with the intent to cause harm
· Racial or Faith based (racial taunts, name calling, gestures, graffiti, derogatory assumptions or generalisations)
· Gender identity (homophobic, transphobic or biphobic based on actual or perceived sexual orientation, name calling, graffiti)
· SEN/Disability (name calling, graffiti, laughing at a difficulty, mimicking)
· Appearance (based on weight, height, distinct features, hair colour)
· Home circumstances including young carers and poverty (name calling, negative assumptions about a young carer)

This is not an exhaustive list. The school recognises that some acts of bullying may constitute criminal offences and will contact the relevant organisation if required. 

Possible Indicators of Bullying
· Frightened of walking to school
· Truanting
· Disturbed sleep/cries themselves to sleep/bed wetting
· Feels ill in morning/bad stomach
· Anxious/withdrawn/lacking in confidence
· Change in behaviour and/or attitudes
· Distressed/emotional/starts stammering
· Evidence of self-harm
· Afraid to be alone or does not want to go outside to play
· Changes in eating habits/comes home hungry
· Unexplained bruises or marks on their body
· Bullying other children
· Afraid to use the internet or mobile phone and is nervous when a cyber message is received
· Makes less effort with school work
· Damaged or missing clothing/property
· Asks for more money than usual or steals money
· Is frightened to say what is wrong

These signs could indicate a range of problems but bullying should always be considered a possibility and investigated.


Why it is important to have an anti-bullying culture and to respond to bullying.

Bullying has the potential to damage the mental health of a victim. All children have the right to feel safe and happy on our site and to be treated with respect. We have a responsibility to respond promptly and effectively to bullying.

To prevent bullying in the school we will:
· Ensure this policy is put into practice and will constantly review and enhance our practice.
· Listen to children and investigate all concerns.
· Embed our values and ensure that children understand the importance of respect, care and kindness. These values will be supported by our services including golden book/celebration services as well as through the values badges.
· Promote and praise positive, supportive behaviours.
· Have clear behaviour rules and high expectations for behaviour.
· Deliver a PSHE curriculum that develops empathy, resilience and self-esteem and encourages children to talk about relationships issues and bullying 
· Complete weekly Jigsaw PSHE sessions - Friendship and Anti-bullying is a crucial part of the PSHE curriculum and will involve: regular sessions related to friendship and bullying, family group work during the year, drama activities presented by pupils or visitors and work on the importance of the role of the ‘bystander.’ Children are taught to explore some of the ups and downs of relationships, including the positive aspects and benefits of friendships and the negative aspects of relational conflict.
· Deliver e-safety sessions to raise awareness of cyber bullying 
· Raise awareness of bullying across the whole school community and note our commitment to dealing promptly and effectively with any incidents
· Recruit and train anti-bullying ambassadors from Y3-Y6 and have named staff anti-bullying ambassadors. Our ambassadors support positive playtimes and provide another opportunity for all children to raise any additional concerns about behaviour.
· Participate in anti-bullying week and anti-bullying initiatives throughout the school year including anti-bullying services to ensure children are clear about the role they can play in preventing bullying.
· Ensure children have access to our child friendly Friendship and Anti Bullying Guide within their classrooms which is also available on the school website. This is discussed with children at the beginning of each year, throughout the year as appropriate and with new arrivals.
· Involve the Learning Mentors both for restorative practices and as a trusted adult on the playground. 
· Encourage pupil voice around bullying for example through school council, pupil questionnaires, via the anti-bullying ambassadors.
· Have a visit from Childline and Kooth (Y5/6) to encourage discussion amongst the children and will display the Childline number around the school to provide an additional outlet for children to share their concerns



Procedure for dealing with bullying allegations

When bullying has been reported the following actions will take place:
· The child raising the concern will be offered reassurance that their concern will be taken seriously and will be investigated promptly.
· Staff will investigate (this will include discussions with the victim, the perpetrator and any additional witnesses) and will decide if the incident is relational or bullying (sanctions will take place for any behaviour issues as all poor behaviour should be managed carefully).
· Staff will record bullying incidents on CPOMS – including the actions taken.
· An appropriate strategy and plan of action to combat the bullying will be decided upon. Opportunities for restorative actions as well as sanctions will be put into place. The parent/carers of both the victim and perpetrator will be informed of the investigation and the plan in place.
· Staff will also respond to the perpetrator to help change the attitude and behaviour of the perpetrator. Alongside the class teacher the Learning Mentors may also be involved. Staff will also be mindful that bullying can be a sign that the perpetrator is/has also been abused. 
· If there is a discriminatory element to the bullying then the Head/Deputy Head must be informed.
· Staff will assess whether other agencies need to be informed eg Police, Social Care.
· Executive Team will monitor, analyse and evaluate incidents of bullying.
· Data on bullying incidents will be shared with governors termly via the HT report and discussed with the Trust as part of the termly line management meetings.

Sanctions
Sanctions and restorative practices are determined by the nature of the bullying on a case by case basis. Sanctions will always be proportionate and appropriate to the age of the children and the severity of the incident. Sanctions will be applied by the class teacher or a member of the SLT depending on the severity of the incident.
Possible sanctions
· A letter of apology to the victim/apologising in person
· Loss of playtime/lunchtime
· Loss of school privileges
· Loss of Golden Time
· Behaviour Plan 
· Internal suspension
· External Suspension
· Permanent Exclusion

Parents will be informed throughout and may be asked to attend a meeting with the Headteacher.
Where ever possible children will be reconciled which may include restorative sessions with the Learning Mentors. In all cases after incidents of bullying have been investigated and dealt with, the situation will be monitored to ensure that the bullying has ceased.
Most cases of pupils hurting other pupils will be dealt with under our school’s ‘Behaviour, Rewards and Sanctions Policy’ but any allegations that raise safeguarding concerns will be dealt with via our Safeguarding and Child Protection Policy (see section 7.8)


Monitoring and Evaluation
Allegations of bullying and actions taken are recorded on CPOMS and monitored by the Headteacher to help us look for any patterns and develop practice as a result. The annual parent and pupil questionnaire will also provide additional feedback through the behaviour and bullying questions. Information on patterns and school developments will be shared with the Governing Body. Monitoring and evaluating the effectiveness of this policy is an on going process. This policy will be reviewed annually.

Useful contacts and additional policy references
· Advisory Centre for Education (ACE) 020 7354 8321
· Kooth
· Children's Legal Centre 0845 345 4345
· KIDSCAPE Parents Helpline (Mon-Fri, 10-4) 0845 1 205 204
· Parentline Plus 0808 800 2222
· Bullying Online www.bullying.co.uk
· Child Line 0800 1111
· NSPCC Helpline 0808 800 5000
· Kidscape www.kidscape.org.uk
· Anti-Bullying Alliance www.antibullyingalliance.org
· www.cyberbullying.org advice on preventing and taking action against cyber bullying
· www.chatdanger.com Online chat dangers including bullying
· High Down Schools Website - Child friendly Friendship and Anti- bullying Policy
                                                          Behaviour, Rewards and Sanctions Policy
                                                          Safeguarding and Child Protection Policy
                                                          E Safety Policy 
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